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ACTION COME-OO 

INFO OCT-01 ARA-16 ADP-00 EB-11 RSR-01 RSC-01 /030W 
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R 131316Z JUL 73 
FM AMEMBASSY BUENOS AIRES 
TO SECSTATE WASHDC 2795 

UNCLAS BUENOS AIRES 4979 

E.O. 11652: N/A 
TAGS: BGEN, APER, AR. 

SUBJECT: PERSONNEL REQUIREMENTS FOR FY 1975 COMMERCIAL PROGRAM. 
REF: STATE A-0616. 

1. BASED ON POST EXPERIENCE THAT DESK STUDIES AND OTHER TYPES 
OF MARKET RESEARCH TAKE APPROXIMATELY 20 MAN-DAYS (ONE 
MAN-MONTH) TO COMPLETE, POST COULD PRODUCE 7-8 DESK 
STUDIES PER YEAR IF RESOURCES OF U.S. TRADE CENTER ARE 

ALSO EMPLOYED. RTDC'S LOCAL MARKET RESEARCH ASSISTANT COULD 
PRODUCE 4-5 OF THE DESK STUDIES. EIGHT WORK DAYS PER STUDY 
SIMPLY NOT PRACTICAL IN ARGENTINA IN VIEW LACK OF RELIABLE, 
UP-TO-DATE STATISTICS; NEED TO HOLD MANY PERSONAL INTERVIEWS 
TO PERSUADE ARGENTINE EXECUTIVES TO FURNISH WHAT THEY CONSIDER 
CONFIDENTIAL INFORMATION; AND FRAGMENTATION OF MOST INDUSTRIES 
WHICH COULD NOT BE COVERED IN ONLY 5 OR 6 INTERVIEWS. TWENTY 
DAYS IS AVERAGE TIME FOR SIMILAR STUDIES DONE BY EMBASSY, 

BY RTDC AND BY COMMERCE MRO S. 

2. THE COMPLETION OF 4-5 STUDIES WOULD REQUIRE ONE THIRD OF THE 
TIME OF THE LOCAL ASSISTANT OCCUPYING THE MARKET RESEARCH 
POSITION RECENTLY AUTHORIZED FOR THE U.S. TRADE CENTER. 

THREE ADDITIONAL STUDIES COSTING ONE MAN-MONTH EACH COULD 
BE DONE BY THREE U.S. OFFICERS IN THE COMMERCIAL UNIT. SINCE 
THE TIME OF THESE OFFICERS IS NOW FULLY OCCUPIED, WE WOULD 
HAVE TO REORDER THEIR PRIORITIES AND REDUCE OR ELIMINATE 
SOME OF THEIR LOWER PRIORITY WORKLOAD. NO SIGNIFICANT GAIN 
IN EFFICIENCY IS AVAILABLE BY SHIFTING INTO ONEMAN CONFIGURATION 
UNCLASSIFIED 
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ON A FULL TIME BASIS. TO PRODUCE MORE MARKET RESEARCH THAN 
THIS WITH OUR PRESENT RESOURCES WOULD SUBSTANTIALLY REDUCE THE 
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COMMERCIAL UNIT'S CAPABILITY TO CARRY OUT ITS OTHER RESPONSIBILITIES. 

3. IN ORDER TO DO 12 OR MORE STUDIES, AND ADDITIONAL FSL/3 POSITION 
WOULD BE REQUIRED IN ADDITION TO A FULL TIME FSL/6 CLERK TYPIST. 
COMBINED WITH THE RTDC LOCALE, AS MANY AS 16 DESK STUDIES PER 
YEAR COULD THEN BE CARRIED OUT. 

4. THE PRODUCTION OF ADDITIONAL MARKET STUDIES IN ARGENTINA CAN BEST 

BE ACCOMPLISHED BY THE ADDITION OF ONE LOCAL PROFESSIONAL (FSL/3) 
PLUS A CLERK TYPIST (FSL/6) TO THE PRESENT COMMERCIAL UNIT STAFF. 

THE DESK STUDIES WOULD BE DIVIDED AMONG THE OFFICERS AND SENIOR 
LOCALS OF THE UNIT ALLOWING THE VALUABLE CONTACT WORK AND MARKET 
RESEARCH EXPERIENCE TO BE DISSEMINATED WIDELY, RATHER THAN BEING 
DONE BY ONLY ONE OR TWO INDIVIDUALS. THIS COULD HAVE BENEFICIAL 
EFFECTS ON ALL THE TYPES OF COMMERCIAL PROMOTION ACTIVITY CARRIED 
OUT BY THE POST. AN MAU SEGREGATED FROMTHE OTHER DAY-TO-DAY 
ACTIVITIES INVOLVING THE ENTIRE COMMERCIAL PROGRAM WOULD BE MUCH 
LESS DESIRABLE. THIS IS ESPECIALLY TRUE SINCE THE ADDITIONAL 
MARKET RESEARCH WOULD UNDOUBTEDLY TURN UP A NUMBER OF NEW 
TRADE AND INVESTMENT OPPORTUNITIES, ALERT REPORTS, ETC., WHICH 
WOULD NEED TO BE DRAFTED AND TYPED. 

KREBS 


UNCLASSIFIED 


NNN 


Declassified/Released US Department of State EO Systematic Review 30 JUN 2005 



Declassified/Released US Department of State EO Systematic Review 30 JUN 2005 


Message Attributes 


Automatic Decaptioning: X 

Capture Date: 01 JAN 1994 

Channel Indicators: n/a 

Current Classification: UNCLASSIFIED 

Concepts: n/a 

Control Number: n/a 

Copy: SINGLE 

Draft Date: 13 JUL 1973 

Decaption Date: 01 JAN 1960 

Decaption Note: 

Disposition Action: n/a 
Disposition Approved on Date: 

Disposition Authority: n/a 
Disposition Case Number: n/a 
Disposition Comment: 

Disposition Date: 01 JAN 1960 
Disposition Event: 

Disposition History: n/a 
Disposition Reason: 

Disposition Remarks: 

Document Number: 1973BUENOS04979 

Document Source: CORE 

Document Unique ID: 00 

Drafter: n/a 

Enclosure: n/a 

Executive Order: N/A 

Errors: N/A 

Film Number: n/a 

From: BUENOS AIRES 

Handling Restrictions: n/a 

Image Path: 

ISecure: 1 

Legacy Key: Iink1973/newtext/t19730736/aaaabaft.tel 

Line Count: 84 
Locator: TEXT ON-LINE 
Office: ACTION COME 
Original Classification: UNCLASSIFIED 
Original Handling Restrictions: n/a 
Original Previous Classification: n/a 
Original Previous Handling Restrictions: n/a 
Page Count: 2 

Previous Channel Indicators: 

Previous Classification: n/a 
Previous Handling Restrictions: n/a 
Reference: 73 STATE A-0616. 

Review Action: RELEASED, APPROVED 
Review Authority: kelleywO 
Review Comment: n/a 
Review Content Flags: 

Review Date: 05 NOV 2001 
Review Event: 

Review Exemptions: n/a 

Review History: RELEASED <05-Nov-2001 by thomasv0>; APPROVED <19 FEB 2002 by kelleyw0> 

Review Markings: 

Declassified/Released 
US Department of State 
EO Systematic Review 
30 JUN 2005 


Review Media Identifier: 

Review Referrals: n/a 
Review Release Date: n/a 
Review Release Event: n/a 
Review Transfer Date: 

Review Withdrawn Fields: n/a 
Secure: OPEN 
Status: NATIVE 

Subject: PERSONNEL REQUIREMENTS FOR FY 1975 COMMERCIAL PROGRAM. 

TAGS: BGEN, APER, AR 
To: STATE 
Type: TE 

Markings: Declassified/Released US Department of State EO Systematic Review 30 JUN 2005 


Declassified/Released US Department of State EO Systematic Review 30 JUN 2005 



